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MEMORANDUM FOR:. Deputy Director of Central Intelligencel@Z -, 


Executive Regtmsy 


VIA: Deputy Director for Administration 


FROM: 


Director of Security 


SUBJECT: The Central Intelligence Agency's Annual 


Occupational Safety and Health Report 
to the Secretary of Labor 


1. Action Requested: It is requested that you sign 
the attached letter. 


2 Background: In a letter dated 13 January 1981, 
the Secretary of Labor requested the Annual Occupational 
Safety and Health Report of the Central Intelligence 
Agency. He also asked for summaries which highlight | 
problems, achievements, and self- evaluation findings: 


3. Staff Position: ‘The Safety Group, Physical, 
Technical and Overseas Security, has prepared this report 
in accordance with guidelines furnished by the Secretary 
of Labor. The Offices of Communications, Logistics, 
Medical Services, Technical Service, the National Photo- 
graphic Interpretation Center, . STAT 


ar 
of Training and Education, have contributed to this 


report in regard to the safety and health pyoeven within ; 
their components, 


4. Recommendation: It is recommended that you sign 
the attached letter forwarding the report to the Secretary 


of Labor. - 


Attachment 
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_ The Deputy Director 
Central Intelligence Agency 


Washington, D.C.20505 


. APR 186i 


The Honorable Raymond J. Donovan 


The Secretary of Labor 
Washington, D. C. 20520 


Dear Mr. Secretary: , a 


In accordance with provisions of Section 19 of the. 
Occupational Safety and Health Act, I am transmitting 
the Central Intelligence Agency's Annual Occupational 
Safety and Health Report for calendar year 1980. The 
report was prepared in consonance with the guidelines 
provided by your office. 


I am pleased to note that for the second consecu- 
tive year, there were no job-related deaths. Injuries 
and illnesses requiring treatment beyond first aid were 
also reduced from 304 in CY 1979 to 284 this year. 

The major causes of accidents continued to be slips and 
falls and the handling of material and equipment. We 
will continue to place emphasis in these areas through 
our inspection, training and promotion programs. 


We did not meet the guidelines provided in Title Zo 
Code of Federal Regulations, Part 1960 regarding the annual 
inspection of all facilities. Priority was given to com- 
prehensive inspections of major facilities and those involving 
hazardous activities. Forty-one of these inspections, in- 
cluding[__ ~~~ |] were conducted by Safety 
and Health Professionals during 1980. 


The appointment in CY 1980 of a full-time Environmental 
Health and Preventive Medicine Officer and the addition of 
another professional safety officer should considerably 


strengthen the overall safety and health program. ve have 

also established a Safety and Health Committee at the 

national level. : “s 
OS 1-0150/A 
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Please be assured that we will continue in our 
efforts to provide a safe and healthful working environ- 
ment for our employees in accordance with provisions 
of the Occupational Safety and Health Act, Executive 
Order 12196 and 29 CFR 1960. 


Sincerely, 


sl, Be Re Inmet 


B. R. INMAN 
Admiral, U.S. Navy 


Enclosure 
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OCCUPATIONAL SAFETY AND HEALTH REPORT 
CENTRAL INTELLIGENCE AGENCY 


CALENDAR YEAR 1980 


ci EMPLOYEE INVOLVEMENT 


A. The Agency has established a Safety and Health 
Committee at the national level in accordance with Title 5, 
Code of Federal Regulations, Part 1960 (29 CFR 1960). The 
Committee is comprised of a management and nonmanagement 
employee from each of the major Directorates and provides 
policy and procedural guidance to the Safety and Health 
Official and the Director of Central Intelligence on matters 
relating to the Agency's Safety and Health Program. The 
CIA Safety and Health Officers attend each committee meet- 
ing. Two major components also have active safety committees. 


B. The Agency Safety and Health Regulations outline 
procedures employees should follow in reporting safety and 
health hazards. . They also advise employees that they have 
the right to appeal to the Office of Federal Agency Safety 
and Health Programs, Department of. Labor, if they disagree 
with final disposition*by the Agency. 


_C.. Employees are informed via Agency Regulations 
and in notices published over the signature of the Deputy 
Director of Central Intelligence that they may report unsafe , 
and unhealthful work conditions and request inspections 
without fear of coercion or reprisal. This information is 
also included on the Occupational Safety and Health poster 
located on bulletin boards in Agency buildings. Each new 
employee is also given this information in the initial 
orientation. No reports of alleged discrimination, coercion, 
restraint, interference or reprisal were received during 
1980. 


D. Agency Safety and Health Regulations outline 
the rights and responsibilities of employees as provided 
in 29 CFR 1960. The Occupational Safety and Health Notices 
provided by the Department of Labor are posted on bulletin 
boards in buildings occupied by Agency personnel in the 
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United States. Copies of the Occupational Safety and 
Health Act, Executive Order 12196 and 29 CFR 1960 are 

on file in the Agency Library of its Headquarters build- 
ing for reference by employees. These documents have 
also been provided to component safety officers of 
domestic facilities. The orientation of new employees 
includes information on thé Agency's Safety and Health 
Program as well as the OSH Act, EO 12196 and 29 CFR 1960. 


E. Three safety professionals are members of the 
Potomac Chapter, Federal Safety and Health Council and 
at least one member attends the monthly meetings. At 
least one safety professional also attends the annual 
National Safety Congress, Federal Safety and Health 
Conference and the Regional Conference of the Federal 
Safety and Health Council. 


F, Agency Safety and Health Regulations inform 
employees that copies of the Occupational Safety and 
Health Act and the Agency's annual accident report to 
the Department of Labor are on file in the CIA Main © 
Library and the Safety Office for review. 


G. The safety professional is accompanied during 
the inspection by the component safety officer and, in 
some instances, an employee who records the violations 
and recommended corrective actions. In many instances 
the hazards are corrected during or immediately after 
the inspections prior to departure of the Senior Inspec- 
tion Officer. Officials and Component Safety Officers 
are provided copies of the violations and recommended 
corrective actions. It is not managerial policy to 
post a notice at the location of each hazard. However, 
a "Safety Hazard" notice with self-adhesive backing 
(Attachment 10) was originated and is used in some 
instances. 


Il. EXECUTIVE SUPPORT AND DUTIES 


A. A notice was published in 1979 over the 
signature of the Deputy Director of Central Intelligence 
advising employees that it is the policy and intent 
of the Central Intelligence Agency to administer its 
Safety and Health Program in accordance with provisions 
of applicable féderal directives. The Agency's Safety 
and Health Regulations also have a POLICY section 
concerning nine provisions of 29 CFR 1960. Copies of 
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these documents were attachments to the CIA's CY 1979 
Annual Occupational Safety and Health Report to the 
Secretary of Labor. 


B. The Agency does not have an identifiable 
Occupational safety and health item in its budget as 
provided for in Office of Management §& Budget (OMB) 
Circular A-1l. Attachment 2 reflects the dollars 
requested, allocated and expended by the Safety Group. 
The costs for safety equipment, personal protective 
equipment, safety training costs for new installations, 
and renovations to meet safety and health standards, 
as well as fire prevention and fire protection equipment, 
are normally borne by the applicable components. Complete 
figures covering these costs are not available. However, 
STAT components expended $1,128,576 for these items 
uring the past year. 


C. The organizational placement of the Safety 
Group within the Agency is reflected in Attachment 9. 
The administration of the program is outlined in Attach- 
ment 3. 


cit, SAFETY AND HEALTH HEADQUARTERS 
AND FIELD STAFF FUNCTIONS 


A. Full-time occupational safety and health 
staffing by job series and grade level are listed in 
Attachment 4, The number of employees is classified. 


STAT 


C. The responsibilities and duties of the Agency 
Occupational Safety and Health Group are outlined in Agency 
Regulations, a copy of which was forwarded to the Secretary 
of Labor with the CIA's Annual Xeport for CY 1979. Addi- 
tional guidance to operating officials and component 
safety officers in the fie is nrovided in a classified 


STAT 
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IV. OPERATING MANAGEMENT AND 

SUPERVISORY DUTIES 

A. Agency Regulations oucline the safety and 
health responsibilities of the CIA Safety and Health 
Official, the CIA Safety and Health Committee, the 
Director of Security, the CIA Safety Officer, the 
Director of Medical Services, the Operating Officials 
and Heads of Independent Offices, the Component Safety 
Officers and Supervisors. 


B. Personnel regulations state that supervisors 
and others who assign work directly to individuals have 
an important responsibility for the safety and health | 
conditions and practices within their areas of control. 
The regulation also states that ratings officials wi.l 
consider these factors when completing verformance 
evaluations. and record narrative comments or ratings 
when appropriate. 


C. Safety and Health Regulations require that 
component safety officers and employees notify management 
officials of unsafe or unhealthful working conditions. 
These regulations also require that immediate corrective 
action be taken. et a oer aa 


V. SAFETY AND HEALTH STANDARDS ADOPTION. 


The Agency has adopted the Occupational Safety 
and Health Standards promulgated by the Secretary of 
Labor, the National Fire Codes (including the Life Safety 
Code and National Electrical Code) published by the 
‘National Fire Protection Association, Standards of the 
American National Standards Institute and the Basic 
Building Code published by the Building's Officials 
and Code Administrations International, Inc. The Agency 
will also adopt applicable emergency temporary safety 
and health standards as they are established by the 
Secretary of Labor. Any new standards would be presented 
to the CIA Safety Committee. No new standards were 
adopted during CY 1980. 


VI. SAFETY AND HEALTH TRAINING ACTIVITIES 
A. The types of safety and health training, 


extent of such training, and categories of personnel 
trained, are shown in Attachment 7. All courses 
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do not give total employees in the management and 
supervisor categories. Most of the training was con- 
ducted by CIA personnel. The safety professionals 
devoted 438 hours to the safety and health training 
of employees. 


B. In addition to,the training outlined in 
Attachment 7, employees were encouraged to maintain 
safe and healthful work environments and practices 
through the following: 


(1) The Consultative Services Progra: 
provided employees an opportunity to discuss 
particular problems with Agency physicians at 


times other than during scheduled evaluations. 


(2) The Agency-wide Medical Education 
Program invited guest speakers on sports 


medicine, adolescent stresses and back problems. 


These programs were conducted in the Head- 
quarters Auditorium. Also, one issue of the. 


Medical Newsletter was devoted to low back pain. 


(3) Posters were displayed throughout the 


Headquarters building on subjects such as the 
Alcohol Program, hypertension, breast cancer 
detection, etc. <A publication signed by the 
Director also called attention to the Alcohol 
Progran, » a WER hg ee, 


(4) A series of lectures and workshops on 
stress management was presented to Agency personnel. 

(5) Training for employees scheduled for 
overseas assignments was provided in coping with 


the stresses of captivity. .A movie in support of 
this effort was also developed. 


STAT 
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(7) A special 2-day fire education program 
was presented by the Safety Group in the CIA 
Headquarters Compound as its annual participation 
in National Fire Prevention Week activities... The 
program include:i participation by local fire 
departments, the Southern Maryland Electric 
Cooperative, Inc. and local military units.. 


(8) Four copies of a video tape on servicing 
multi-piece motor vehicle rim procedures were 
obtained and a copy was forwarded to eachL—_~— STAT 
Agency facilities where it was shown to motor pool 
employees. 


STAT 


C. Each employee assigned to a high-risk" job such 
as warehouse, laboratory, printing and photography, communi- 
cations, etc., was given thorough training in operating 

“procedures, use of equipment and. chemicals, in addition 
to on-the-job training. w 


D. The safety professionals continued is members 
of and attended meetings of various safety and health 

Organizations. Three are members of the Federal Safety 
Council, two are members of the American Society for Safety 
Engineers, two are members of the Association of Federal 
Safety Employees and one is a member of the American 
Industrial Hygiene Association. 


E. A member of the Safety Group is completing work 
on his Doctoral Dissertation with a projected completion 
date of the summer of 1981. 


VII. INSPECTION AND HAZARD ABATEMENT PROCEDURES 


A. The Chief, Safety Group, by regulation, is 
responsible for conducting inspections and tests to evaluate 


Approved For Release 2005/08/02 : CIA-RDP84B00890R000600100011-1 


ba > ino 


STAT 


STAT 


Approved For Release 2005/08/02 : CIA-RDP84B00890R000600100011-1 


the effectiveness of the Agency's Safety and Health 
Program and bringing unsafe and unhealthful working 
conditions to the attention of the Operating Officials 
concerned. The inspection of each area on an annual basis 
as required by 29 CFR 1960.25, was not accomplished 

due to personnel constraints. However, priority was 

given to comprehensive inspections of major facilities 


and those involving hazardous activities. Forty-one 
(41) of these inspections including [___ STAT 
[were conducted by Safety and Health Professionals 


during 1980. In addition, fifty-three (53) special 
safety and health inspections and tests’ were conducted 
as a result of accidents or employee complaints, to 
determine noise and illumination levels, and hazardous 
atmospheres. The comprehensive inspections resulted 

in 675 reconmendations to correct hazards and to improve 
areas of operations. The majority of hazards involved 
electricity, storage of chemicals and flammables, 
machine guarding and use of personal protective equip- 
ment. To date, 475 of the recommendations have been . 
complied with or abatement plans have been submitted. 


The cost of abating safety and health hazards 

1s borne by the appropriate component and the total 

costs are not available. However, [7] components STA 
spent $1,128,576 for safety and health related improve- 

ments and fire detection and protection. 


B. The Agency's Safety and Health Regulations 
require that the official in charge of eac ior Head- 
quarters Component designate STA 
a component safety officer (CSO) who is responsible for 
conducting safety inspections. One major component whose 
employees perform work in three shifts has one CSO for 
each shift. The CSO's in the Headquarters area are given 
an initial l-hour safety and health orientation and attend 
one of the four 5-day Basic Safety and Health Courses 
conducted by Safety Group personnel. The CSO's are given 
an additional three hours of safety and health training if 
they are delayed in attending the Basic Safety and Health 
Course. The Office of Communications has designated safety 
and health inspectors as defined in 29 CFR 1960.2 and each 
of the component's is inspected annually STA 
by one of these officers. Security Officers include fire 
prevention and life safety in their security inspections 
of Agency facilities worldwide. These Security Officers 
attend the 5-day Basic Safety and Health Course and are 
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also- provided an additional three hours of special 
safety instruction. 


C. The responsible official of each inspected 
facility is provided an informal list of the safety and 
health hazards and recommended corrective actions at the 
completion of the inspection. The official is requested 
to take immediate corrective action. In many instances, 
the hazards are corrected prior to departure of the safety 
officer. A formal report i+ submitted at a later date 
and the official is requeste:i to advise the Safety Group 
that corrective action has been taken or submit an abate- 
ment plan. 


D. Advance notices of safety and health inspections 
are normally given for security reasons and to assure the 
presence of representatives of the officials in charge. 
However, there are areas in the Headquarters area where 
advance notices are not necessary. — 


E. If any unsafe or waneareneut conditions or 
equipment observed during an inspection are considered 
to present an imminent danger, the operation is discon- 
tinued immediately and equipment placed out of service 
if the hazard cannot be eliminated at the time of the 
inspection. 


Villx RECORDKEEPING J AND REPORTING PROCEDURES 


A. .Occupational injuries/illness and accidents 
are reported and recorded in compliance with guidelines 
published by the Department of Labor. Safety and Health 
Regulations require that component safety officers inves- 
tigate these incidents and forward appropriate reports 
to the Safety Group. Each injury/illness report is 
carefully reviewed to determine if appropriate corrective 
action had been taken and is then recorded in one of 
38 categories of injuries/illnesses. The two major 
causes remained the same for 1980, i.e., slips and falls, and 
handling material and equipment (including lifting). 
breakdown of the injuries and illnesses for the last three 
calendar years as reported to the Department of Labor is 
provided on Attachment 8. The Safety Group receives a 
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copy of each office of workers! compensation claim sub- 
mitted by Agency employees to ensure all occupational 
injuries and illnesses are recorded. 


B. Agency Safety and. Health Regulations require 
that all occupational injuries and illnesses as well 
as fire and accidents resulting in damage to Agency 
property or equipment be investigated and a report 
forward: : within six days to the Safety Group. The 
regulativns also require that any occupational accident 
that results in the death of an employee, hospitalization 
of fi.. or more employees, or results in property damage 
of $1/:,0000r more be reported to the Safety Group within 
one Woxking Jsy. No serious accidents were incurred 
during CY 16°:). ; 


C. Occupational injuries, illnesses, accidents 
and fires which occur in the field were investigated by 
the appropriate component safety officer who in turn 
forwarded reports to the Safety Group. Copies of the 
reports are retained in the field forreference by employees 
there. The annual statistical report prepared for the 
Department of Labor was posted for 30 days on bulletin 
boards in the buildings occupied by Agency employees in 
the Washington, D. C., area. Statistical reports concerning ee 
the injuries and illnesses of employees of (L___] STAT 
ee were also posted for review by employees 
of those facilities. Safety and Health Regulations also 
specify that copies of the Agency's injury and illness 
statistics are on file in the Safety Office and CIA Main 
Library for reference by employees. 


STAT 


EX. PROMOTIONAL AND INTERAGENCY ACTIVITIES ; 


A. Promotional techniques used to increase employees' 
interest in and awareness of their safety and health both 
on and off the job included the following: 


(1) A total of safety brochures on STAT 
a variety of safety topics. were distributed 
to Agency employees worldwide. 


(2) Twenty-two safety and health films were 
shown to 1,788 employees. 
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(3) Employees were encouraged to submit 
safety and health suggestions through the 
Suggestions and Achievement Awards Program. The 
suggestion forms were made available to Agency 
personnel in the Headquarters area and 25 sug- 
gestions relating to safety and health were 
evaluated during 1980. 


(4) The Agency participated in the National 
Safe Council's Safety Driver's Award Program. 
Forty-seven employees participated in the program 
and twenty-one received safe driving awards for 
driving five or more years without an accident. 
Two of the employees received 25-year awards. 


(5) The Agency (eseiea 3,000 copies of the 
National Safety Council’ Ss quarterly magazine 
"Family Safety." Most of the Agency facilities 
worldwide received a copy and the remaining copies 
were distributed to employees in the Headquarters 
area. 


(6) Off-the-job safety was promoted by the 
Safety Group and the Employee Activity Association 
through the sale. of smoke detectors fire extin- 
guishers and emergency. escape ladders. 


(7) A major component published an internal 
notice covering its safety and health program. The 
notice included the component's safety and health 
policy, responsibilities of its safety and health 
committee, supervisors and safety personnel and the 
issuance of personal protective clothing. 


STAT B. [| __________—idswhere appropriate, have 
been encouraged to participate in activities of the Field 


Federal Safety and Health Councils. 


Ke INTRA-AGENCY EVALUATION PROCEDURES 


An annual comprehensive statistical report cover- 
ing occupational injuries and illnesses, fires and motor 
vehicle accidents incurred by employees worldwide was 
prepared for the Deputy Director of Central Intelligence. 
The report was also made available for reference by members 
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of the Safety Committee. The annual report submitted to 
the Secretary of Labor in compliance with Section 19 

of the Occupational Safety and Health Act was prepared 
and forwarded to the Deputy Director for his review 

and signature. A copy of the annual summary of Occupa- 
tional injuries and illnesses was posted for 30 days 

on bulletin boards in the buildings occupied by Agency 
employees in the Washington, D. C., area. 


ACHIEVEMENT OF PLANNED GOALS AND OBJECTIVES FOR CY 1980 


In addition to other activities outlined in this 
report, the following accomplishments during CY 1980 
were the rce--ult of the special emphasis placed on the 
goals and objectives. 


A. One 5-day Safety and Health Survey Course 
and four 5-day Basic Safety and Health Courses were 
conducted as planned. 


B. Four safety professionals attended safety 

and health courses. The remaining two safety professionals 
were scheduled for courses that were cancelled by the 
Occupational Health and Safety Administration Institute. 


STAT 


F. A consolidated program between the Safety Group 
and Office of Medical Services concerning hearing conser- 
vation of employees was not formalized as planned. However, 
the Safety Group continued to gather environmental data 
required for such a program. Also, the Office of Medical 


Li 


Approved For Release 2005/08/02 : CIA-RDP84B00890R000600100011-1 


i) Animinmmlanin. =: +s 


Services initiated base-line hearing tests on all 
Agency applicants as a first step toward upgrading 
the ongoing hearing conservation program. . 


G. The multimedia safety and health presentation 
was completed ard is being used to brief each new employee. 
| H. Six cour.2s in safety procedures involving 
forklift operation were conducted instead of the three 

originally scheduled. 


I. The Office of Medical Services (OMS) has 
developed extensive programs to monitor, promote and 
safeguard the health of Agency employees. ACtivities, 
in addition to those listed under the training section 
of the report, emphasizing these programs during CY 1980 
include: 7 


(1) The appointment of a public health 
trained physician as a full-time Environmental 
Health and Preventive Medical Officer, % 


(2)° Non-scheduled simulated emergencies 
were called to evaluate the response time and 
abilities of medical personnel. 


STAT 


(4) The mandatory Physical Evaluation Program 
continued with a large number of employees partici-- 
pating because of ongoing travel requirements, 
Increasing numbers of employees also participated 


Program and the Annual Executive Health Program. 
An Overwhel: ing majority of Agency personnel 
receive examinations every two years through 
one of these preventive medicine oriented 
programs, 


(5) An experimental program was begun 


involving dental screening for those assigned 
to areas of inadequate dental care to assess 


Approved For Release 2005/08/@2 : CIA-RDP84B00890R000600100011-1 


é : - 


- Approved For Release 2005/08/02 : CIA-RDP84B00890R000600100011-1 


the possibility of minimizing dental problems 
abroad. 


STAT 


(7) <A survey of overseas-related stresses 
was undertaken among personnel assigned abroad. 
Ongoing efforts to correlate patterns of disease-- 
physical as well as psychiatric--with areas of 
assignment were expanded to include more detailed 
Statistical analysis. 


(8) Medical personnel participated in the 
Radiation Task Force established during the year 
to collect data on employees who may have been 
exposed inadvertently to low levels of ionizing 
radiation.. Spee 


.. (9) + A number of work-station and layout 
recommendations were made. consistent with estab- 
lished ergonomic principles and human anthropometry, 
including placement of displays and controls, | 
optimal levels of workspace illumination, and 
appropriate chairs and other aspects of workspace 
seating... This was designed to minimize worker 
fatigue and the likelihood of physical accidents 
of workspace. : 


(10) Evaluations were made of several Agency 
CRT's which resulted in recommendations concerning 
legibility, brightness, contrast, etc., in an 
effort to minimize such factors as eye strain, 
fatigue, etc. 


——————————————————— STA 
which were Speci ically for supervisors, were 


conducted regarding the Agency Alcohol Program. 


(12) The Health Hazard Appraisal Program was 
continued as an adjunct to the Executive Health 
Program. This Center for Disease Control-derived 
appraisal is based on a computer-manipulated 
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Statistical projection of the SpECLI VC Tisk 
factors in participating individuals. Its 

intent is to enhance health status by identify- 
ing the most important risks to each participant. 


J. Two major components accomplished the following 
Significant objectives: 


(1) Completed alterations and improvements 
to the Autocall fire and smoke alarm console in 
the Headquarters building. 


(2) Completed design for construction of 
fire barriers, firedoor releases and electrical 
short circuit protection at the Headquarters 
building. 


(3) Met with General Services Administration 
(GSA) officials to identify and obtain action on 
repair and/or replacement of emergency lights and 


correction of fire alarm component problems in a 
major building. . 


A) Fire curtains were installed ina large 
warehouse to contain the propagation of fire. 


(5) Purchased an electric pallet lift for 
use of couriers to reduce hazards involved in 
lifting and handling heavy bags or packages. 


---(6) Purchased and installed a new X-ray 
machine for inspection of mail. The machine is 
rated "low-dose" and therefore is less hazardous 
to the operators. 


(7) Pedestrian safety was considerably 
improved in the West Parking Lot of che Headquarters 
compound with modification of the waikways. 


(8) Installed electric door releases for 
security barriers to meet requirements of County 


Fire Codes in the stairwells of two Agency 
buildings. 
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(9) Reviewed the operating procedures of 
employees to determine their need for safety 
shoes. Sixty-six employees were provided safety 
shoes aS initial issue or replacement. 


(10) The overall safety of employees was 
improved considerably through installation of 
fire extinguishers in several storage areas and 
in selected computer facilities, installation 
of additional emergency "Exit Only" signs in 
the Headquarters building, and the installation 
of additional emergency lights in two buildings 
in the Washington area. 


(11) Conducted a survey of each job where 
employees handle accident potential chemicals 
and materials in a major warehouse to ensure 
employees have appropriate personal protective 
equipment such as: safety goggles, gloves, aprons, 
helmets and emergency eyewash. The appropriate 
safety equipment was provided as required for 
the work. 


(12) Procured fire detection/alerting 
TAT systems for 


STAT 


LS 
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SUBMISSION OF PROGRAM DOCUMENTATION 
a AT DOCUMENTATION 


The program documentation for the Safety and 
Health Program for the Agency has not changed since 1979, 


‘GOALS, OBJECTIVES AND PLANNED ACTIVITIES FOR CY 1981 
enters AVA ELES FOR CY 1981 


The Agency will continue to administer its 
Occupational Safety and Health Program in accordance 
with provisions of the Occupational Safety and Health 
Act, Executive Order 12196 and 29 CFR 1960. Specific 
actions and plans are as follows: 


A. Conduct four 5-day safety and health courses 
and two 2-day safety and health inspection techniques 
courses. Emphasis on the attendance of component safety 
officers at these courses will continue. 


B.. Each safety professional will be scheduled 
for at least one safety and health course. Attendance 
Will also be scheduled for the annual American Industrial 
Hygiene, American Society of Safety Engineers, and Federal 
Safety and Health Conferences. As 


D. Ensure component safety officers in the Head- 
quarters area receive sufficient training to conduct 
safety and health inspections of their respective work 
environment. * a Gates Be 


E. Publish a Headquarters Regulation providing 
guidelines regarding smoking in buildings occupied by 
Agency personnel. 


F. The Office of Medical Services has planned 
the following health related activities in addition to 
its present occupational health programs: 


(1) Establish a formal hearing conservation 
program, incorporating and coordinating the ongoing 
efforts in this area within the Office of Medical 
Services and other Agency components. 
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(2) Initiate routine tuberculin screening 
for all Agency personnel and dependents assigned 
to areas of increased risk of tuberculosis. 


(3) Evaluate the feasibility of a program 
to monitor vision and chronic eye fatigue in 
users of cathode ray tubes. 


(4) Evaluate the feasibility of adding 
Agency sponsored mammography to the existing 
breast cancer detection program. 


(5) Review the Abewey immunization policy 
to include the feasibility of beginning routine 
pre-exposure rabies vaccination for employees 
assigned where rabies is a significant risk. 


(6) Undertake a study of the stresses 
encountered by dependents living abroad. 


STAT 


(8) The training program on coping with 
stresses of captivity will be expanded, and 
training in survival first aid will also be 
-included. 


° (9) A brochuve on the alcohol program will ‘ 
be distributed for all Agency personnel and depen- 
dents. A pamphlet will also be written nese See RECeLty: 
for managers. 


(10) A series of lectures by well-known 
figures in public life and/or the field of 
alcoholism will be started in addition to the 

ongoing program in health education speakers' 
program, 
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G. Officials of a major component have scheduled 
the following major activities to improve the safety and 
health of Agency employees in°their work environment. 


'. (1) Complete the design and funding for 
construction to correct ventilation problems 
associated with printing plant space. Work 
is scheduled to commence in summer of 1981 at 
a cost of $498,000. 


(2) Establish a "safety-shoe" store at a 
major warehouse where an employee can be fitted 
and obtain safety shoes without delay. 


(3) Conduct four forklift operator training 
.classes and coordinate the presentation of three 
courses in Cardiopulmonary Resuscitation. 


(4) Replace approximately 28 water fire 
extinguishers in a Printing and Photography 
Building with ABC multi-purpose fire extinguishers. 


H. Officials[ ton STAT 
to continue efforts to elevate safety and health awareness ans 
of the employees as well as improve their working environments. 
Major areas to be emphasized include: 


(1) Formation of a Safety and Health Committee. 


(2) Affiliation with a local Federal Safety 
and Health Council. 


(3) Expand emphasis on fire prevention and 
fire awareness to include activities throughout 
the year rather than just during Fire Prevention 
Week. 


(4) Coordinate with the Office of Medical 
Services for blood, urine, hearing and eye tests 
as well as other medical examinations for employees 
whose work necessitates such tests and examinations. 
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ATTACHMENT 1 
FEDERAL EMPLOYEE REPORTS OF UNSAFE OR 
UNHEALTHFUL WORKING CONDITIONS AT THE FIELD, 


REGIONAL, AND HEADQUARTERS LE\LS 


Provide the following information on Federal Employee Reports: 
 Piena (isee i wevel Activity N/A 
Number of Employee Reports Received 
Number of Employee Reports Investigated 
Number of Employee Reports Abated 
Cost of Abating Reported Conditions 
Il. Regional (Mid) Level Activity STAT 


Number of Employee Reports Initially 
Received at the Regional Level 


Number of Employee Reports Forwarded 
From the Field Level 


Number of Employee Reports Investigated 


Number of Reported Conditions Abated 


Cost of Abating Reported Conditions | -*Not Available 
*Cost Borne by Individual Components 


IIl. Hwagaaerets - Designated Safety §& Health Official (DSH) 
Level 


N/A 
Number of Employee Reports Initially 
“Received at Headquarters Level 


Number of Employee Reports Forwarded to 
Regional or Field Level for Investigation 


Number of Employee Reports Investigated 
by DSHO 


Number of Reported Conditions Abated 


Cost of Abating Reported Conditions 
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ATTACHMENT 2 


CY 1980 EXPENDITURES FOR OCCUPATIONAL SAFETY AND HEALTH 


$ Actually 
_Expended 


$ Requested $ Allocated 


$ 266,000 


Professional Staf£l 


$ 265,000 $ 265,000 


OSH Training for: 


Professional Stafft 65325 6,325 A425 


2 


Management 
Supervisors2 
Employees“ 
Abatement of Hazards? 

Promotion of OSH Program 
Administration 


Personal Protective2 
Equipment 


Other 


TOTAL $ 277,425 $ 274,225 
1. Represents the budget of the CIA Safety Office and cost of 


OSH training for members of the Safety Office. 


‘2. The Costs for the safety training, abatement of hazards and 
personal protective equipment is borne by. the applicable 
components and complete figures are not available. However, 
fooeoo a components expended $1,128,576 for safety improve- 
ments, fire prevention and fire protection. 
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ATTACHMENT 3 


ADMINISTRATION OF SAFETY AND HEALTH PROGRAM 


AGENCY NAME Central Intelligence Agency 
| ADDRESS Washington, D. C. 20505 


AGENCY HEAD NAME William J. Casey 
; TITLE Director 
ADDRESS Central Intelligence Agency 


Washington, Dy Cs. 20505 


AGENCY DESIGNATED NAME Max Hugel_ 


SAFETY AND HEALTH er ieae [= a 
OFFICIAL TITLE Deputy Director for Administration 


ADDRESS Central Intelligence Agency 


Washington, D. C. 20505 


AND HEALTH 
(COORDINATOR TITLE Safety Officer, 
DIRECTOR, CHIEF, 
MANAGER, ETC. ) GRADE LEVEL 15 JOB SERIES Safety Manager (018) 


ADDRESS Central Intelligence Agency _ 


Washington, D.C. 20505 


rons [ton 
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ADMINISTRATION OF SAFETY AND HEALTH PROGRAM 


AGENCY SAFETY a a 
AND HEALTH | 
(COORDINATOR, TITLE Health Official 


DIRECTOR, CHIEF, | 
MANAGER, ETC.) GRADE LEVEL SIS 1 JOB SELES 


ADDRESS Central Intelligence Agency 


Washington, D. C. 20505 


PHONE No. | | STAT 
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ATTACHMENT 4 


FULL-TIME OCCUPATIONAL SAFETY §& HEALTH STAFFING 
AT HEADQUARTERS §& FIELD UNITS 


yj GS GRADES 
GS SERIES re ee (ea 0 | 2 
HQ [FU{HQ (FU {HQ [FU (HQ [FU JHQFUTHQFU {AQFU 


SAFETY ENGINEER (803) 
SAFETY MANAGER/ SAFETY 

SPECIALIST (018) 
SAFETY TECHNICI? 3 (O15) 


INDUSTRIAL HYGIENIST 
FIRE PROTECTION 


PHYSICIAN (602) 
OCCUPATIONAL HEALTH 
NURSE (610) 


TECHNICIAN (1311) 


ENVIRONMENTAL HEALTH ~ 


TOTAL FULL-TIME 0 4 i 


HO=HEADQUARTERS FU=FIELD UNITS — 


NUMBER OF EMPLOYEES: 
Headquarters Classified 


Field Units Classified Beco 
Total - = 

VACANCIES IN SAFETY §& HEALTH STAFFING: 
Headquarters None _ 
Buel UnmiLts* . None 
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ATTACHMENT 5 
SAFETY § HEALTH STAFFING OF FIELD UNITS 


DIRECTIONS: List the agency field units and provide the requested 
information for each unit in the following table. Define organ- 
izationally the term "field unit" relative to the agency mission, oe 
size, and organization. The table should include both full-time ae 
and collateral-duty personnel. For field units staffed with 
collateral-duty personnel, the number of personnel and the total 
work (in man-years) spent on safety and health should be entered 
for each grade level. For example, a field unit with three GS-7 
collateral-duty safety and health personnel, each devoting 40% of 
his work time to safety and health activities, should expend a 
total of 1.2 man-years for that grade on safety and health acti- 
vities. This would be entered in the table as 3(1.2) in the CD 
column for the GS 5-8 grade level. 


DEFINITION OF FIELD UNIT: A facility or installation away from _ 
the Washington, D. C. area under the official control of 
Central Intelligence Agency personnel. 


FIELD UNITS 
(NAMES, ADDRESSES AND 
AVERAGE EMPLOYMENT) 


Sp er a ee OY GRADES 


5-8 | Q-il ae ie ae 1S 16 
FT FT {CD FT |CD |FT [CD [FT |CD FT [CD [FT [cD 


CLASSIFIED 


— 
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ATTACHMENT 6 


FULL-TIME OSH PROFESSIONALS 


Directions: Complete this form for each full-time professional 

at both the headquarters and field levels indicated on Attachment 

4. The professionals should be in the job series GS 803, 018, 019, 
690, 804, and 081. Include agency and sub-agency identification in 
the work. address. : 


NAME CLASSIFIED 


TITLE _ 


JOB SERIES _ GRADE LEVEL 
WORK ADDRESS. 


TELEPHONE _ ___ (COMMERCIAL) 


(FTS OR OTHER) 
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ATTACHMENT 7 
SAFETY §& HEALTH TRAINING ACTIVITIES 
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LENGTH OF NUMBER OF EMPLOYEES TRAINED 
TITLE OF COURSE | 
~ COURSE (HOURS) | OSH FT PRO- |OSH CD | MANAGEMENT | SUPERVISORS | EMPLOYEE 
FESSIONALS_| PERSONNEL 7 REPS. 


Basic Safety §& 


Health 40 , 22 | 
asic Safety §& ot 
Health 24 24 
Safety & Health 
Survey 40 zZ 
Basic Radiation & | 
Safety 40 
Use of Fire 
Extinguishers 2 
Safety Orientation 
Collateral Duty T 54 
Special Safety & 
Health Training 8 11 


Safety § Health 
Training-Select 


Employees 20 
Safety §& Health 
Training - 
Collateral Duty 2 20 


Emergency Evacua- 
tion Procedures 


(Wardens) a 
Safety § Health 
Orientation L 
Hazardous Chemicals 40 5 18 
Plant Safety 20 
Fire Alarm Response Z 
FT = Full-time 
CD = Collateral-duty 
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EMPLOYEES 


44 


20 


46 


34 


705 


OSH_COM- 
MITTEE 


MEMBERS 


iy 


_ TITLE OF 
COURSE 


Forklift Safety 
Operation 
Basic Firefighting, 
Protective Cloth- 
ing, Breathing 
Apparatus 
afe Handling of 
Chemicals 
efensive Driving 
orklift Safety 
lcohol Program 
asic First Aid 
PR 
Emergency Breathing 
Devices 
safety-Stud Gun 
Operation 
isease Control 
Laboratory Safety 
ntroduction to 
Industrial Hy- 
giene for Safety 
Officers 
ccident Investig- 
ation 
eproductive 
Health Hazards 
American Industrial 
Hygiene Conf. 


; 
LA 


FT = Full-time 
CD * Collateral Duty 


LENGTH OF 
COURSE 
(HOURS) 


32 
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NUMBER OF EMPLOYEES TRAINED 


OSH FT PRO- [OSH CD MANAGEMENT | SUPERVISORS | EMPLOYEE 
FESSIONALS PERSONNEL | REPS. 
500 
6 3 
| 
| 
i 
ab 
ue 
1 
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EMPLOYEES 


50 


OSH COM- 
MITTEE 
MEMBERS 
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| 
LEE Oi LENGTH OF NUMBER OF EMPLOYEES TRAINED 


COURSE COURSE | OSH COM- 
(HOURS) OSH FT PRO- | OSH CD . jMANAGEMENT ; SUPERVISORS jEMPLOYEE | EMPLOYEES MITTEE 


FESSIONALS | PERSONNEL MEMBERS 


National Safety 
Congress § Fed- 
eral Safety Conf. 32 = in 


TRAINING ACTIVITIES 


IEALTH 


TOTAL EMPLOYEES TRAINED 
6 T22.<: 11 532 3310 a | 


Fr = Full-time 
CD = Collateral-duty 
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ATTACHMENT 8 


OCCUPATIONAL INJURIES §& ILLNESSES FOR CY 1978, 1979, and 1980 


TT NUMBER OF age 7 
INJURIES ILLNESSES TOTAL 
CALENDAR| NUMBER OF | NON-LOST) LOST [NON-LOST) LOST | TOTAL | EMPLOYEE 


YEAR FATALITIES WORKDAY! WORKDAY] WORKDAY] WORKDAY EMPLOY-| HOURS 1 


CASES ; CASES CASES CASES MENT WORKED 


5 


1978 3 151 125 
. 130 12 


140 
140 


NOTE: This data should agree with the data provided to OSHA annually on 
OSHA Forms 102F and 102FF in the Federal Accident Reporting System. 
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ATTACHMENT 9 


CENTRAL INTELLIGENCE AGENCY 


DIRECTOR 


DEPUTY DIRECTOR 


= 


DEPUTY DIRECTOR FOR ADMINISTRATION 
(Designated Safety and Health Official) 


SAFETY COMMITTEE 
‘ (National Level) 


wanes: a 


DIRECTOR OF 
MEDICAL SERVICES 


DIRECTOR OF SECURITY 


ifs 

DEPUTY DIRECTOR OF SECURITY ENVIRONMENTAL HEALTH | 
FOR PHYSICAL, TECHNICAL AND AND PREVENTIVE | 
OVERSEAS SECURITY MEDICINE OFFICER | 


Ra toknr sare ye eae (CIA HEALTH OFFICER) 
CHIEF | 


SAFETY GROUP 
(CIA SAFETY OFFICER) 
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ATTACHMENT 10 


SAFETY 
HAZARD 


DO NOT REMOVE 
THIS TAG UNTIL 
HAZARD IS CORRECTED 
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